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Ch/G/RR b Jamery 1960
Ch/D/CC/RR
vorkload Review, D/GC/RE

1. Demasnds upon D/GC for map and chart support of Agency
projects since 1 July 1056 has shown a steady, gradual rise in
nurber of jobs processec, especially in those areas such as NIB
NIE's, OCI Weekly, etc. This reflects the increasing importancu
of graphics as an integral part of Agency reports. ‘The type of maps
and charts prodaced by the Division, ns well as the igency camponant
for whom prodnead, have chanved as the Agency evolved new ways ond
means of meeting its responsibilities. The following summation of
production trends d-rin’ this period illustrate the changing asoects
of Agency work:

a. Cancellation of projects since 1 Jul 1956: Duriag
this period no major projacts heve been cancelled. Minor
projects cnd decreases have been noted as shown below.

b. Projects that received deereased support since

1 July 1956:

1). Comtributions »f msps snd charts 1O the
oCT Hendtook serins have decreased markedly.

2). Contribitiens to TAB reports {pn/P) bhave
decrease’ approxiiately 50%.

3). E : & Studies produced for Air Force by D/GG
heve decreased.

4). Special Support Branch contributions to O8I
reports.

c. Projects whose regquirements heve resulted in an
inereased D/GC workloed:

1). A marked increage in contributioms o ERA/ORR
reports by ell Branches of D/GC.

»}. Recuirarents in support of NIS due to the increase
of Agency responsibilities for this progrom has resulted
in the allocation of more man-hours. The productior of the
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Chepter I Summary Maps required sdditional man-hour
ellocations. The productlen of Section Caver Meps represented
o new requiremens for D/GC.

3). Work donme for the Office of the Geographe:,
LDepartment of State, incressed, particularly in the iuple-
mantation of new projects such as the Consular Series of
nmaps and the U. . Territorial Seas Studies.

%). An increased amount of man-hours is presently sl-
located to DD/P work, particulsrly operationel projects of
FE and SR 6 and those in support of D/GG contributions to
DD/P activities. 1Im addition, assistance in the Pield of
opereticnal treining has required man-hour allocations.

5). 8ince 1956 a gradual increase has oceurred in
support of ONE nceds for grophisz »resentamtion in NIN's,
SNIE's, and general ONM briefing. The Specisl Suppcrt Brareh
has been recuired. to increase its contrilutions.

d. Projects which have been aided since 1 July 195¢ :

1}. The City Plan progran for 3R 6/00/P.
25X1B0c >
.

.

3}, Jontritutions to +the 31-Veckly "Soviet Treie with
Underdeveloped Areas in the Free World® by GQ/X.

L}. Contriluticns to the current Sunport Memorandum for
ORF by 07/X.

2. Upon exsmination it was Joumd almosth Impossible to allocate “an-
hours to the above statements. Projects as described above consist of many
items and could not be pinpointed without checking over 5,000 items pro-
duced since 1 July 1955. Man-hour sllocations are kept by comnonent,
not by project.
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